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FOREWORD

As Chairperson of Kildare County Development Board, I am delighted to be associated 
with the Kildare 2012, Action Plan 2006-2008. 

The Board has worked hard over the last few years in making the shared vision of 
Kildare 2012 a reality and the recent review process has assisted us in examining our 
progress to date. 

Kildare 2012 is the foundation which drives our work as an integrated County forum, 
but the publication of this action plan focuses our efforts and translates our aspirational 
vision into achievable, measurable tasks.

Inherent in the working principles of the County Development Board is the collective responsibility for 
implementation of the strategy. This responsibility extends beyond attendance at CDB meetings to active 
engagement in and contribution to implementation of the strategy.

The importance of agency “buy in” was a key issue emerging from the review process. In order for agencies to 
implement actions in the true spirit of the County Development Board process, active participation and commitment 
to their responsibilities as either lead or partner is crucial. The publication of Kildare 2012 Action Plan 2006-2008, 
reaffirms the commitment agencies have to making this process work and I thank them for the contributions they 
have made to date.  

I look forward to leading the board in their work over the next three years and hope we can rise to the challenges 
before us to make Kildare a better place to live, learn, work, visit and do business. 

JJ Power
Chairperson 
Kildare County Development Board
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INTRODUCTION

Kildare County Development Board has been working on the implementation of 
the County Strategy, Kildare 2012, for three years now. The learning that has been 
achieved in this time has been significant and while we acknowledge the difficulties 
that have been encountered along the way we must also complement ourselves on 
the achievements. 

The establishment of County and City Development Boards marked a turning point 
in how we conduct our business and most importantly how we deliver our services. 
This new way of working brought together stakeholders from statutory, voluntary, 
local development & social partner sectors and provided a forum from which to build 
a shared vision for the future of our County. 

Imbedded in this collective way of working is a commitment to making it work, and while we cannot expect 
change to happen quickly we can continue to work towards the vision as set out in our strategy Kildare 2012. 

This document is the result of some of the learning we have experienced to date. It recognises the need for targeted, 
focused, collective work that is measurable and achievable, and requires us to embrace a more integrated way of 
working if it is to succeed. More of this learning has been documented in Kildare County Development Board’s 
Review 2002-2005, which has been particularly beneficial helping us to formulate our implementation strategies 
and structures for 2006-2008. 

This action plan also takes due consideration of comprehensive research documents that have been instrumental in 
mapping our work for the next three years, most significantly Kildare County Development Board’s Socio Economic 
Profile 2006, and Kildare County Council’s Economic Development Strategy Kildare 2016. 

As we embark on this action plan we carry with us the knowledge of our achievements and the learning from our 
failures. We have clearly identified the areas that we are strong in and those that we need to give more attention to. 
Each agency has committed to a process, which will ultimately improve the quality of lives of the people we serve; 
our responsibilities now lie in these commitments and we have a duty to realise the shared vision of Kildare 2012.

Tommy Skehan
Director of Services
Community & Enterprise
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CONTEXT KILDARE 2012

Kildare County Development Board 10 year strategy, Kildare 2012, was launched in 2002. It sets out a ‘Shared Vision’ 
for the future social, economic and cultural development of the county and aims to make Kildare a better place to 
live, learn, work, visit and do business. 

Kildare 2012, provides the overall strategic framework from which the County Development Board operates 
including the overall vision, the goals and the objectives. The strategy also identifies six key thematic areas, each 
with its own vision, and a set of goals and objectives needed to fulfil that vision. 

Arising from Kildare 2012, an action plan was developed to realise the vision, goals and objectives of the strategy, 
which has led the work of Kildare County Development Board from 2001 to 2005.

In 2005, each County & City Development Board was asked to carry out a review of their action plan to date and 
develop a revised action plan for the period 2006-2008. 

This revised action plan is strongly informed by Kildare 2012, and the work of the County Development Board 
continues to be guided by the strategic framework as set out in the strategy document. 

Actions identified in this plan are also strategically linked to the six thematic areas identified in Kildare 2012, and 
endeavour to achieve the objectives and goals as originally agreed with stakeholders throughout the county. 

A complete copy of Kildare County Development Boards 10 year strategy, Kildare 2012, can be accessed on www.
kildare.ie/KCDB.
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STRATEGIC FRAMEWORK

Kildare 2012 - Vision
“By 2012 Kildare will be the first choice as a place to live, 
learn, work, visit and do business”

Kildare 2012 – Goals
Better Quality of Life
- Plan and provide for current and future infrastructure 

needs in an integrated and sustainable manner
-  Achieve balanced development at regional, county 

and local levels
-  Facilitate people to live, work and participate in life 

locally
-  Maintain Kildare’s position as a relatively affluent and 

economically successful county
-  Promote Kildare as an attractive location for economic, 

social and cultural development
-  Promote recreation, amenity and culture as integral 

parts of living
Better Quality Services
- Achieve co-ordination and integration of services
- Achieve equal access to services and facilities Better 

Quality Environment
- Protect the natural and built environment
- Maximise use of current resources
- Equality, Inclusion & Co-operation
- Foster social inclusion and equality
- Increase participation and involvement in community 

life and decision-making
- Foster co-operation between different agencies and 

sectors in achieving the shared vision

Kildare 2012 - Key Objectives
- Respond to new settlement patterns through 

providing for housing & physical Infrastructure & 
community needs

- Respond to contrasts within the county through 
strengthening economic progress, skills & regional 
development and agriculture, farming & rural 
development

- Protect and respond to demands and protect our 
environment

- Develop our education, training and capacity building 
provision 

- Develop our transport & communications 
infrastructure

- Develop a sense of place
 
Kildare 2012 - Principles:
- Co-operation between all interests as part of the 

overall solution
- Collective responsibility for developing and 

implementing the Strategy
- A clear focus on social inclusion and specific attention 

to the views of excluded groups
- Flexibility in the processes needed to achieve the 

aims of the KCDB Strategy
- Community and stakeholder involvement in policies 

and projects
- Commitment to dialogue between different sectoral 

interests and between those with opposing views
- A focus on expectations for the future development 

of the county rather than on the detail of current 
difficulties

- A recognition of the legitimacy and mandate of local 
Elected Members and the importance of voluntary 
effort in community and local development

- Recognition of the importance of value for money 
issues

- An openness and commitment to change.

Kildare 2012 - Themes:
- Transport & Communications
- New Settlement Patterns

- Housing & Physical Infrastructure
- Community Needs

- A County of Contrasts 
- Economic Progress, Skills & Regional Development 
- Agriculture, Farming & Rural Development

- Environmental Issues
- Education, Training & Capacity-Building
- A Sense of Place
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PREPARATION OF CDB ACTION PLAN 2006-2008

Kildare County Development Board Action Plan 2006 
–2008 was prepared in the context of a national review 
process that all County Development Boards were 
requested to implement.
 
The aim of the review was to assist the County 
Development Board to identify a limited number of key 
priorities and integrative actions on which the CDB will 
focus for the next 3 years, based on the learning gleaned 
from work to date.  

Key Steps:
The following steps were taken in reviewing the work 
of the CDB from 2002-2005 and in shaping the work for 
2006-2008.

1. Review / Planning workshops
 Facilitated workshops were held with the County 

Development Board to examine work to date, 
identify barriers experienced and explore potential 
actions for inclusion in the 2006-2008-action plan. 

2. Kildare 2012; Review Report
 A report on the work of the County Development 

Board over the past three years has been collated. 
This report details the workings of the Board, with 
particular regard to key achievements, difficulties 
encountered, implementation structures and the 
operational framework. 

3. CDB Questionnaires
 Each member of the Board was circulated with 

a comprehensive questionnaire, which provided 
an opportunity to identify key challenges within 
the context of implementing the CDB strategy 
and suggest potential strategies for improving the 
process. Analysis of key recommendations emerging 
from the research has informed the implementation 
strategies and structures adopted for 2006-2008.

4. County Profile
 Kildare County Council has prepared an up to date 

socio-economic profile of the county. The profile 
assembles key data regarding Co. Kildare from a 
number of sources to DED level. The availability of 
current, up to date information has assisted the board 
in identifying priority areas that require attention in 
the action plan. 

5. Interagency Meetings
 Interagency meetings were convened by lead 

agencies to further develop actions, agree roles and 
responsibilities and identify the necessary steps to 
progress the action. 

6. Scoping Documents:
 Scoping documents have been prepared for each 

action, and were approved by Kildare County 
Development Board at the 2005 December 
meeting. 
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IMPLEMENTATION STRATEGY

Approach:
The establishment of County & City Development 
Boards was based on the ethos of “systemic” or “joined 
up” thinking. It recognised the need for agencies to 
work beyond their traditional boundaries and functional 
structures by adopting a more holistic approach to local 
service delivery. 

In response to this complex way of working a project 
management approach has been identified as the 
most appropriate methodology for implementation 
of an interagency action plan that crosses complex 
institutional and functional boundaries. This approach 
facilitates consistency in approach and clarity around the 
roles and expectations of lead and partner agencies.

Phases
In order to successfully implement an action, lead 
agencies are responsible for guiding the work though 
the following five phases. Each phase has been identified 
as generally relative, though not exclusively so, to each 
of the actions identified by the CDB:
Phase 1: Preparation
Phase 2: Development
Phase 3: Implementation
Phase 4: Review
Phase 5: Hand Over / Operations

An action methodology guide has been developed 
to support the agencies through each phase and 
identifies the critical tasks that must be completed 
before progressing to the next phase. 

Role of Lead Agencies
The role of lead agencies within the context of this 
implementation strategy is crucial to the success of the 
action plan; the board agreed the key responsibilities of 
those agencies as follows:

Planning: Setting out the desired goals and how to 
achieve them.

 Preparing the scoping document
Organising: Establishing and leading the interagency 

task group.
Directing:  Guiding the task group in undertaking 

the tasks/activities contained within the 
plan.

Controlling: Monitoring the actions of the task group 
to ensure that the results are the desired 
results.

Reporting: Providing regular progress reports to the 
County Development Board.

IMPLEMENTATION STRUCTURES

County Development Board
Kildare County Development Board is responsible for the 
implementation of the action plan in its entirety. Lead 
agencies represented on the CDB are responsible for 
providing regular progress reports to the board and are 
representative of the task group implementing the action. 

Interagency Task Groups
Lead agencies are responsible for convening and driving 
task groups for each of the actions, which will operate 
for the duration of the action. 

SIM Working Group
The SIM working group plays an active role in monitoring 
and inputting into CDB actions and will act as a task group 
in the implementation of actions where appropriate. 
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1 County Research & Statistic’s Office: 
 To establish a County Research & Statistic’s Office, which facilitates the collation of up to date information to provide a centrally 

based data resource.
2 County Promotional & Marketing Strategy: 
 To develop & implement a countywide marketing and promotional strategy for County Kildare. 

3 Community Service Providers Network: 
 To develop a countywide community service providers network aimed at providing a two-way link between operational staff 

in community organisations and the County Development Board. 
4 Kildare Local Anti Poverty Strategy: 
 To develop an integrated countywide local anti poverty strategy in Kildare.
5 Co-ordination of Youth Services: 
 To develop a co-ordinated approach to youth work provision in County Kildare; identify gaps in current service delivery and 

devise a countywide plan for youth services. 
6 Interagency response to the needs of Travellers: 
 To develop an interagency response to Traveller needs in County Kildare by actively & collectively supporting the local Traveller 

Development Agency – Kildare Traveller Action Ltd, in order that it may pursue its aims.
7 Parent Support Services: 
 To audit the current provision of support services for parents in Co. Kildare and develop appropriate responses. 
8 KNIT Project:  
 The Kildare Newbridge Intercultural Togetherness Project
9 Play Plan: 
 To prepare a co-ordinated multi agency County Play Plan, in consultation with children and communities, for the provision of 

improved play opportunities.
10 Community Voice in Policing: 
 To identify community safety needs in target communities and use models of best practice to develop area based responses. 

11 Active Citizenship: 
 To support individuals and communities to participate in the local democratic process, to influence decisions which affect 

their lives, and to work collectively to build a strong sense of ownership and civic pride among the community in which they 
live.

12 Early School Leaving: 
 To implement a Youth Education Initiative specifically targeting young people at risk of early school leaving.
13 Outreach Training: 
 To coordinate inter agency training opportunities in order to increase shared learning between agencies and provide a basis 

for increasing inter-agency work.
14 Education: 
 To develop an outline of education service provision in Co. Kildare.

15 Rural Transport Services: 
 To develop a viable integrated rural transport service, which achieves full county coverage.
16 Transport Services: 
 To co-ordinate the delivery of public and private transport services in the County.

17 Tourism Strategy: 
 To review the current Tourism Strategy and revise its projections for the next three years.

18 Community Impact Assessment: 
 To develop a model community impact assessment for use as an integral part of assessing developments in communities.

OVERVIEW OF CDB ACTIONS
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RURAL TRANSPORT SERVICES 10-13
A county of contrasts: Economic progress, skills & regional development

01 County Research & Statistics Office  

02 Marketing & Promotional Strategy  

ACTIONS 01-02
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01
ACTION ONE COUNTY RESEARCH & STATISTICS OFFICE 

To establish a County Research & Statistic’s Offi  ce, which facilitates the 
collation of up to date information to provide a centrally based data 
resource.

Lead Agency:
Kildare County Council 

Partner Agencies:
Department of Social & Family Aff airs, Gardai, 
Health Service Executive, Department of Education 
& Science, Kildare VEC, Kildare County Childcare 
Committee

Contact Person:
Martina Roche, Kildare County Council

Reporting: 
Martina Roche, Research Offi  cer, Kildare County 
Council, will be responsible for providing progress 
reports to the CDB

Timescale
The County Research and Statistic’s Offi  ce should be 
fully established and operational between December 
07 and March 08

Theme: 
A County of Contrasts: Economic Progress, Skills & 
Regional Development

Context:
The Small Area Population Statistics (SAPS) from the 
Central Statistics Offi  ce (CSO) provide a variety of social, 
economic and quality of life data to electoral division 
(ED) level. However there are many gaps in knowledge 
in important areas in County Kildare, for example, the 
numbers and locations of children aged 0-4 in the 
county (which has implications for educational and 
childcare facilities). Many state agencies maintain 
detailed databases of their clients that, without 
breaching privacy protocols, can be analysed to bridge 
this gap in County Kildare and help to predict future 
service needs within the county.

Aims:
- To gather data from all of the relevant agencies 

operating in County Kildare on all aspects of life e.g. 
social, economic, educational etc.

- To secure a consensus on the recording, storing and 
sharing of Kildare specifi c data.

- To gather such data to the fi nest geographic level 
possible, in particular on a sub County level to ED or 
sub ED level where possible. 

- To enhance the potential for information sharing 
between organisations within the County.

- To conduct small neighbourhood area research 
within the County.

- To collaborate with research and third level institutions 
in gathering and analysing data.

- To use geographical information systems (GIS) to 
analyse and display data. 
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02
ACTION TWO MARKETING & PROMOTIONAL STRATEGY 

Context: 
Kildare County Council has prepared a series of 
Integrated Framework Plans for strategic development 
centres in the County. The ESRI has also been engaged to 
prepare an Economic Development Strategy for Kildare 
to 2016. Both these projects will provide the platform 
on which Kildare will identify and promote locations 
attractive to indigenous and foreign investment 
delivering employment opportunities and services in 
support of the county’s continued economic and social 
development. 

Aims: 
- To complement the work to date and to build a 

platform on which to construct and communicate the 
message that Kildare is a competitive and attractive 
place to live and conduct business.

- To market Kildare as the fi rst choice location to live, 
learn, work, visit and do business.

To develop & implement a countywide marketing and promotional 
strategy for Kildare.

Lead agency: 
Kildare County Council 

Partner Agencies: 
Kildare Failte, KELT, IDA, Enterprise Ireland, ECMT, 
Chamber of Commerce, Kildare Horse Company, The 
Kildare Community Partnership

Contact Person:
Gerry Halton, Kildare County Council 
 

Reporting: 
Gerry Halton, Economic Development, Kildare 
County Council will be responsible for providing 
progress reports to the CDB

Timescale:  
2006 / 2007

Theme: 
A County of Contrasts: Economic Progress, Skills & 
Regional Development





03 Comunity Service Providers Network  

04 Kildare Local Anti Poverty Strategy 

05 Co-ordination of Youth Services 

06 Interagency Response to the needs of Travellers

07 Parent Support Services 

08 KNIT Project

09 Play Plan 

10 Community Voice in Policing 

New settlement patterns

ACTIONS 03-10
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03
ACTION THREE COMMUNITY SERVICE PROVIDERS NETWORK 

To develop a countywide community service providers network aimed 
at providing a two-way link between operational staff  in community 
organisations and the County Development Board.

Context:
Kildare County Development Board is a strategic 
initiative designed to co-ordinate local government and 
local development. At present, the County Development 
Board operates at a policy and management level. In 
order for the work of the County Development Board 
to be more eff ective, staff  at operational level need to 
develop strong working relationships with practical 
outcomes and benefi ts for client groups.

Aims:
- To provide a forum for exchange of information.
- To act as a mechanism for co-operation and joint 

working.
- To identify areas lacking in community development 

activities in Kildare.
- To promote co-operation between CDB members at 

operational level.
- To provide a two way communication channel 

between community workers and the CDB.
- To be a source of support and feedback for community 

workers. 

Lead Agency:
Kildare County Council 

Partner Agencies:
Local & Community Development Projects

Contact Person:
Ann Marie Conneely, Kildare County Council

Reporting: 
A board member from the local development sector 
will be responsible for providing progress reports to 
the CDB

Timescale:
Pilot period of 12 months, following which the 
network should be reviewed with a view to 
mainstreaming 

Theme:
New Settlement Patterns: Community Needs
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04
ACTION FOUR KILDARE LOCAL ANTI POVERTY STRATEGY (LAPS) 

To develop an integrated countywide local anti poverty strategy in 
Kildare.

Context:
The revised national anti poverty strategy, Building 
an inclusive society 2002, states that local authorities 
have a key role in setting of the strategic development 
objectives across the full range of public services 
and must take account of the principles, targets and 
objectives set out in NAPS when setting the strategic 
development objectives.

Local authorities are named as one of the key players in 
supporting the implementation of both NAPS and the 
European National Action Plans, given their particular 
responsibilities and expertise in delivering national 
strategies at local level. 

Aims:
- To develop a local anti poverty profi le from which 

a full and accurate understanding of the extent of 
poverty within the county can be gleaned. 

- To build the capacity of staff  to develop and 
implement a local anti poverty strategy. 

- To work in partnership with key stakeholders in 
identifying the primary gaps in service delivery and 
develop strategies to combat these gaps.

- To facilitate training of stakeholders to ensure an 
understanding of poverty and social exclusion; of 
how it presents itself in Ireland today; and how it can 
be tackled.

- To identify a range of social inclusion indicators that 
be adopted and imbedded in the work of the local 
authorities.

- To develop a poverty proofi ng process.  

Lead agency: 
Kildare County Council

Partner agencies:
Housing & Social
Inclusion SPC

Contact Person:
Sonya Kavanagh, Director of Housing, Kildare County 
Council

Reporting: 
Peter Minnock, Director of Housing, Kildare County 
Council will be responsible for providing progress 
reports to the CDB

Timescale:
2006:  Pilot local authority anti poverty strategy LAPS, 
Participate in Capacity Building & Prepare County
Poverty Profi le
2007/2008: Develop Integrated County Strategy.

Theme: New Settlement Patterns: Community Needs
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05
ACTION FIVE CO-ORDINATION OF YOUTH SERVICES 

Lead agency: 
VEC

Partner Agencies:
Relevant CDB members 
Youth Service Providers 

Contact Person:
Sean Ashe, Kildare VEC
 

Reporting: 
Sean Ashe, Kildare VEC will be responsible for 
providing progress reports to the CDB

Timescale:  
2006/2007

Theme: 
New Settlement Patterns: Community Needs

To develop a co-ordinated approach to youth work provision in County 
Kildare.

Context: 
To co-ordinate youth work provision at County level it is 
important that the CDB take due cognisance of recent 
policy changes contained in the Youth Work Act 2001 
and the National Youth Work Development Plan 2003-
2007. A key legislative change is the new role of VEC’s 
in ensuring youth work provision in their areas. Both the 
Kildare VEC and Kildare County Council have legislative 
responsibilities for co-ordination of youth work provision 
and implementation of Comhairle na nOg respectively. 
In order to support this work and the work of local youth 
service providers the CDB have identifi ed youth as a key 
strategic area for support. 

Aims:
- Comhairle na nOg: To support the work of the CDB 

youth steering group, and to dedicate staff  resources 
to the work of comhairle na nOg.

- To conduct an audit of youth work provision in the 
county, including fi nancial and human resource 
inputs.

- To co-ordinate local youth work grants from statutory 
agencies.

- To convene a youth service provider’s workshop to 
map the current service provision throughout the 
county. 

- To develop a 2007 / 2008 countywide plan for youth 
work delivery
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06
ACTION SIX INTERAGENCY RESPONSE TO THE NEEDS OF TRAVELLERS 

Lead agency: 
Health Service Executive 

Partner Agencies: 
SIM Working Group

Contact Person:
Justin Parkes, HSE
 

Reporting: 
The Health Service Executive will be responsible for 
providing progress reports to the CDB

Timescale:  
2006

Theme: 
New Settlement Patterns: Community Needs

To develop an interagency response to Traveller needs in County Kildare by 
actively & collectively supporting the local Traveller Development Agency 
– Kildare Traveller Action Ltd, in order that it may pursue its aims.

Context: 
Kildare Traveller Action was established under the 
auspices of the Kildare Community Partnership to co-
ordinate traveller support groups on a countywide basis, 
and to develop services and opportunities for travellers. 
The group has received funding in the main from the 
Health Service Executive, regional Traveller Health Unit 
and from various statutory and local development 
sources for project related activities.

The group is now delicately poised to move forward 
with a strategic plan and co-ordinate the delivery of 
services to travellers throughout the county. With the 
support of the County Development Board Kildare 
Traveller Action Ltd aims to improve these services by 
developing a more coherent and integrated approach 
to meeting the needs of the travelling community. 

Aims:
Capacity Building:
- To continue the development of countywide capacity 

building opportunities for travellers
- To further foster and develop Traveller Leadership
Accommodation and Related Issues:
- To complete a needs assessment with regard to 

Traveller Accommodation
- To examine links between poor accommodation and 

poor health
- To build good working relationship with key agencies 

working with travellers throughout the County. 
- To liaising with national traveller agencies with regard 

to traveller issues
Organisation and Development:
- To complete the KTA Strategic Plan
- To support and sustain engagement with travellers
Media and PR
- To further develop Media Skills of Travellers and 

traveller reps.
- To continue to raise awareness among local media of 

traveller issues.
- To link with other traveller organisations with regard 

to media.
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07
ACTION SEVEN PARENT SUPPORT SERVICES

To audit the current provision of support services for parents in Co. Kildare 
and develop appropriate responses.

Context: 
Parenting is important & valuable work, and can be 
overwhelming. It is widely acknowledged that providing 
support to parents can have very real benefi ts not only 
to the individual, but also to families, communities and 
wider society. By enhancing the capacity & confi dence 
of parents in the parenting role, personal self-esteem is 
also developed. A strong parent-child relationship is a 
critical element of family well-being and this in turn can 
serve to combat the potential negative eff ects of social 
exclusion in terms of educational underachievement, 
early school leaving and anti-social behaviour. For 
children, their early years experience in particular, is 
crucial in terms of their future development. 

Aims:
- To establish the nature, range, extent & availability of 

existing support services for parents.
- To identify the gaps, if any, that exist e.g. in terms of 

geography and unmet needs of parents.
- To recommend appropriate responses to the fi ndings 

e.g. ways in which gaps may be fi lled & emerging 
issues addressed.

Lead agency: 
Kildare Community Partnership 

Partner Agencies: 
Kildare Community Partnership, Dept Social & Family 
Aff airs, Health Services Executive, Kildare VEC, Kildare 
County Childcare Committee

Contact Person:
Mary Keane, The Kildare Community Partnership
 

Reporting: 
Mary Keane, The Kildare Community Partnership will 
be responsible for providing progress reports to the 
CDB

Timescale:  
2006 /2007

Theme: 
New Settlement Patterns: Community Needs
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08
ACTION EIGHT KNIT PROJECT

The Kildare Newbridge Intercultural Togetherness Project

Context: 
Newbridge and Kildare Asylum Seekers Support groups 
were set up as a local  response to the introduction 
of Direct provision by the Government.  The groups 
operate independently of each other supporting 
asylum seekers in Magee Barracks in Kildare town and 
The Eyre Powell Accommodation Centre in Newbridge.  
However, the two groups have at times come together 
to run events.  Kildare Community Partnership provide 
a linkage to both groups through their Community 
Participation Programme Manager. Both groups are in 
receipt of funding from the Reception and Integration 
Agency.

Aims:
The aims of the KNIT project are to:
- Pilot a drop- in facility for non-Irish nationals in both 

Kildare Town and Newbridge to support them with 
their adjustment to Irish society

- To research the needs of people who have recently 
achieved status or leave to remain in Ireland through 
IBC/05.

- The objective is to develop a model suitable 
for transferring Countywide as per the County 
Development Boards strategy 2006-2008.

Lead agency: 
Newbridge & Kildare Asylum Seekers Support Group 

Partner Agencies: 
SIM Working Group

Contact Person:
Mick Power, Newbridge & Kildare Asylum Seekers 
Support Group
 

Reporting: 
Mary Keane, Kildare Community Partnership will be 
responsible for reporting to the County Development 
Board on progress on this action  

Timescale:  
2007/2008
 
Theme: 
New Settlement Patterns: Community Needs



Kildare County Development Board Action Plan 2006-2008 22

09
ACTION NINE PLAY PLAN 

To prepare a co-ordinated multi agency County Play Plan, in consultation 
with children and communities, for the provision of improved play 
opportunities. 

Lead agency: 
Kildare County Childcare Committee

Partner Agencies: 
HSE, Kildare County Council, Leisure & Recreation 
Services, Youth Service Providers, Dept of Education 
& Science

Contact Person:
Julie Mc Namara, Kildare County Childcare 
Committee
 

Reporting: 
The chair of Kildare County Childcare Committee 
will be responsible for reporting to the County 
Development Board on progress on this action  

Timescale:  
2007/2008
 
Theme: 
New Settlement Patterns: Housing & Physical 
Infrastructure

Context: 
The issue of play is being addressed by Government 
to meet commitments made in the UN Convention on 
the Rights of the Child (1989), the National Children’s 
Strategy (2000) and the Programme for Government 
(2002).

Underlying that commitment is an acknowledgement 
that children’s play has not been given the priority or 
attention it deserves. The objective of the national play 
policy is to plan for an increase in public play facilities 
and improve the quality of life of children living in Ireland 
by providing them with more play opportunities. 

At local level the County Development Board is 
responsible for the implementation of the National 
Children’s Strategy. 

Aims:
- To establish an interagency task group with 

responsibility for preparing and implementing a 
County Play Plan for Kildare. 

- To research existing play opportunities in the County 
and identify resources available for future provision. 

- To realise the objectives of the National Play Policy, 
Ready, Steady, Play! as outlined in the national action 
plan.
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10
ACTION TEN COMMUNITY VOICE IN POLICING 

To identify community safety needs in target communities and use models 
of best practice to develop area based responses.

Lead agency: 
An Gharda Síochána

Partner Agencies: 
KCC, RAPID, DSFA, VEC, FAS, Athy Town Council, 
Probabtion & Welfare Services, Community Sector & 
local residents 

Contact Person:
Chief Superintendent Micheal A. Byrnes 
 

Reporting: 
Chief Superintendent Micheal A. Byrnes, will be 
responsible for reporting to the County Development 
Board on progress on this action

Timescale:  
2006/2007
 
Theme: 
New Settlement Patterns: Community Needs

Context: 
This action has been developed in the context of 
the Garda Act 2005 and the Garda Policing Plan 
2006. Community voice in policing was also cited by 
communities as a priority area in the RAPID Strategic 
Plan. In response to this need a local area action plan has 
been developed. The role of the CDB is to support the 
implementation of area based responses and develop 
an integrated approach to community safety.  

Aims:
- To develop and implement a community based 

strategy to local safety issues. 
- To promote public safety and public confi dence. 
- To involve all stakeholders from the voluntary and 

statutory sectors in the entire process. 
- To promote good community relations between all 

stakeholders. 





Education, training & capacity-building

ACTIONS 11-14

11 Active Citizenship  

12 Early School Leaving 

12 Outreach Training

14 Education
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11
ACTION ELEVEN ACTIVE CITIZENSHIP 

To support individuals and communities to participate in the local 
democratic process, to infl uence decisions, which aff ect their lives, and 
to work collectively to build a strong sense of ownership and civic pride 
among the community in which they live. 

Context: 
Democratic institutions and civil society that exist can 
only be actively maintained by the communities they 
exist to serve. It has become more and more challenging 
for democracies to motivate their citizens to be active 
and engaged in society and in the political process. If 
democratic societies want to survive, they need citizens 
who participate in political and common processes. The 
ethos of active citizenship is about reconnecting citizens 
to their communities and institutions to become more 
actively involved in addressing their common problems 
and enhancing the political process. 

Aims:
- To support local communities to learn about the 

democratic process and how their participation can 
aff ect their lives.

- To identify barriers that citizens experience in 
accessing the democratic process and develop 
strategies to overcome these blocks. 

- To support communities to actively participate 
in shaping their surrounding & environment and 
understand the mechanisms through which they can 
infl uence change in the community.

- To develop a programme of events/activities within 
local urban and rural areas which builds community 
spirit and encourages family and community 
interaction, particularly among long-established and 
new residents

Lead agency: 
Kildare County Council

Partner Agencies: 
Athy CDP, The Bridge CDP, North West Kildare CDP, 
Kildare Volunteer Bureau, Newbridge FRC

Contact Person:
Paula Commerford, Kildare County Council
 

Reporting: 
Des Page, Director of Corporate & Cultural Aff airs will 
be responsible for providing progress reports to the 
CDB

Timescale:  
2006

Theme: 
Education, Training & Capacity-Building
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ACTION TWELVE EARLY SCHOOL LEAVING

12

To implement a Youth Education Initiative specifi cally targeting young 
people at risk of early school leaving.

Context: 
A pilot project, Kildare Enterprising Youth (KEY) was 
delivered in 2004-2005, which comprised the delivery 
of a range of modules including personal, work and 
entrepreneurial (broad defi nition) skills to a sample of 
second year students, chosen from the three schools in 
Kildare Town.

Due to the successful implementation of the KEY 
(Kildare Enterprising Youth) project and the follow up 
programme, the intention is to replicate the success 
of the KEY project on a larger scale and with additional 
learning/ development elements. The Youth Education 
Initiative will be applied to a wider range of participants 
in the county. In addition, it will be expanded upon to 
include new elements, which will enhance, update and 
improve the content and delivery. 

Aims:
The aim of the Youth Education Initiative is to 
- Adopt a fl exible and holistic approach to learning 
- Work with young people to identify and build on 

their strengths and talents. 
- Develop positive connotations to learning, 

accomplishing and progressing, which are crucial in 
developing positive self-image and self-esteem. 

- Break the cycle of intergenerational disadvantage 
through positive learning.

Lead agency: 
The Kildare Community Partnership 

Partner Agencies: 
KELT, Kildare County Council, Kildare Youth Services, 
OAK Partnership, NUI Maynooth. Kildare Community 
and Education Partnership, Kildare County Enterprise 
Board, Kildare Education Centre, FAS, Kildare VEC and 
identifi ed second-level schools

Contact Person:
Mary Keane, The Kildare Community Partnership
 
Reporting: 
Mary Keane, The Kildare Community Partnership will 
be responsible for providing progress reports to the 
CDB

Timescale: 2006 / 2007

Theme: Education, Training & Capacity-Building
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13
ACTION THIRTEEN OUTREACH TRAINING 

Lead Agency: 
Health Service Executive

Partner Agencies: 
NUI Maynooth, Irish Wheelchair Association, Dept 
Social & Family Aff airs, Kildare Youth Services, Kildare 
VEC; Garda, St. Raphael’s School, Kildare County 
Council

Contact Person: Justin Parkes, HSE
 
Reporting: 
The Health Service Executive will be responsible for 
reporting progress to the CDB

Timescale: Ongoing 2006  

Theme:  Education, Training & Capacity-Building

To coordinate inter agency training opportunities in order to increase 
shared learning between agencies and provide a basis for increasing inter-
agency work.

Context: 
Many agencies in Kildare are providing in house 
training opportunities for staff . Very often such training 
programme are under subscribed to or could be 
organised on a inter agency basis resulting in a reduced 
cost to individual agencies. 

Aims:
- To capitalise on training opportunities across agency 

boundaries.
- To increase the cost eff ectiveness of training 

opportunities.
- To increase shared learning between agencies.   
- To identify future training needs for staff  in all 

agencies.
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14
ACTION FOURTEEN EDUCATION 

To develop an outline of education service provision in Co. Kildare.

Context: 
At present, there is no single up to date outline of 
educational services in the county.  This action aims to 
produce a comprehensive outline of the services that 
are available.  The gaps in service may also be included. 
In order to focus on unfi lled needs, all agencies could 
be invited to identify say 3 measures that they consider 
would make a huge diff erence in terms of addressing 
defi ciencies in educational service provision.

The action will seek information from all the key 
providers, namely schools, state bodies, partnership 
companies, community development programmes, 
youth services and any other bodies that are providing 
educational services.  It will collate the information and 
also include details of gaps in service provision.

Aims:
- To produce a comprehensive outline of the services 

that are available.
- To identify gaps in current service provision
- To produce a loose leaf binder with key information 

outlining educational services available in Co. Kildare, 
gaps in service and contacts for all the relevant 
bodies

Lead agency: Dept of Education and Science

Partner Agencies: 
VEC, Local Development Agencies, Co. Childcare 
Committee, Kildare Youth Services, HSE, Kildare 
Education Centre, KARE, NUI Maynooth, Hospitaller 
Order of St John of God, FAS
Co. Enterprise Board

Contact Person:
Seamus Kelly, Dept. Education & Science

Reporting: 
Seamus Kelly, Dept. Education & Science will be 
responsible for reporting to the County Development 
Board on progress on this action  

Timescale: 2006/2008

Theme:  Education, Training & Capacity Building





ACTIONS 15-16

Transport & Communication

15 Rural Transport Services  

16 Transport Services   
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15
ACTION FIFTEEN RURAL TRANSPORT SERVICES 

Develop a viable integrated rural transport service, which achieves full 
county coverage.

Context: 
Kildare currently has two independent rural transport 
initiatives, OK (Off aly & Kildare) Transport and South 
Kildare Community Transport, providing service to the 
north and south of the County respectively.  

The integration and connectivity of both services has 
been identifi ed as a potential opportunity for optimal 
transport service delivery throughout the county. 

Aims:
- To examine the potential for the integration of 

transport services within Kildare. 
- To develop a transport infrastructure that meets both 

the social and economic needs of the county.
- To conduct a feasibility study through the cohesion 

scheme, into potential integration initiatives and 
implement a pilot scheme. 

Lead agency: 
OK Transport, South Kildare Community Transport 

Partner Agencies: 
Rural Transport Initiative Working Group

Contact Person:
Eddie Prendergast, FAS
 

Reporting: 
Eddie Prendergast, FAS will be responsible for 
providing progress reports to the CDB

Timescale:  
Proposals for the integration of services to be 
developed within the 2nd & 3rd quarter of 2006.
Integration of service to be completed in 2007

Theme:  Transport & Communications
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16
ACTION SIXTEEN TRANSPORT SERVICES 

To co-ordinate the delivery of public and private transport services in the 
County.

Context: 
This action has been carried forward from the 2002-
2004-action plan. In order to progress the action the 
County Transportation Group needs to be re-established 
and facilitated to develop a county transportation plan. 

Aims:
To co-ordinate and maximise urban and rural transport 
services and infrastructure by:
- Drawing up a wide ranging Transport Plan for the 

county that includes all modes, takes account of the 
needs of people with disabilities and considers the 
relationship between transport needs and land use. 

- Investigating how best to include private and other 
providers into public transport provision in order to 
create better linkages throughout the county

- Liaising at regional and national level with appropriate 
bodies on relevant transport issues

- Promoting awareness of public transport routes and 
their benefi ts throughout the county

- Working with the Dublin Transport Offi  ce on the 
area of demand management including provision 
of infrastructure such as QBCs, rail, cycle lanes traffi  c 
management etc.

Lead Agency: 
Kildare County Council.

Partner Agencies: 
County Transportation Group: 
The Kildare Community Partnership, Bus Eireann, 
Dublin Transportation Offi  ce, FOTO, Iarnrod Eireann, 
KARE, MERTA/Kildare Failte, National Roads Authority, 
OAK, Town Councils, Transport Users

Contact Person:
Joe Boland, Kildare County Council
 

Reporting: 
Joe Boland, Director of Transport, Kildare County 
Council will be responsible for providing progress 
reports to the CDB

Timescale:  
2006/2007  

Theme: 
Transport & Communications





ACTION 17

17 Tourism Strategy  

A sense of place


