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What steps have taken place since the last reporting period in advancing the CDB action?

· Neighbourhood Watch Scheme established at Woodstock and Clonmullen Areas. Both Schemes are well established on a firm footing and there is good inter community contacts.
· CCTV  

Scheme has full approval. Tender has been accepted. Project is now in final phase.

· Garda Youth Diversion Project – 
Application is being processed in conjunction with K.Y.S.

· “Tracking and Monitoring Programme” is presently underway. Some new personnel are being selected to run the programme.

· Estate Management – working in conjunction with Athy U.D.C.

· R.A.P.I.D.
 - “Application” being made, nationally to have one Community Garda made available to work in each  R.A.P.I.D area

Lead Agency:

An Garda Siochana

Partner Agencies:

K.C.C., R.A.P.I.D., D.S.F.A, V.E.C, F.A.S., Athy Town Council, Probation and Welfare Service, Voluntary, Statutory Bodies, Local Community.

What resources have been committed to or expended on the project to date?

Human:
Eight (8) Gardai involved in Community Initiatives 

Financial:
Borne by Garda Budget

What barriers, if any, have been experienced since the last reporting period?

· The resignation of our R.A.P.I.D. Co-ordinator, to take up alternative employment is a great loss. An Garda Siochana thank her for her excellent work and caring attitude in Athy over the years. We wish her the very best for the future.  An Garda Siochana is looking forward to working with the new co-ordinator.
