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Action 10:  Community Voicing in Policing.

Reporting Period:
Quarter 4
CDB Meeting    14 December 2006  
Submitted by:    Chief Supt. Michael A Byrnes
Current Phase:



Please tick

Phase 1:
Preparation
  [   ]




Phase 2:
Development
  [ √ ]



Phase 3:
Implementation  [   ]                               

Phase 4:
Review  [   ]

Phase 5:
Hand Over / Operations  [   ]


What steps have taken place since the last reporting period in advancing the CDB action? 

· Neighbourhood Watch Schemes established at Woodstock and Clonmullion Areas – Progressing well.

· CCTV – Update

· First meeting of Joint Policing committee on 12th September 2006. The Committee unanimously endorsed the CCTV Project.  Project is now at an advanced stage.

· School initiative with local primary/secondary school was completed in September and October.  There has been a smooth transition from primary to secondary school.

· Athy Actions for Youth Group working very well.

· Application is currently being processed for a Garda Youth Diversion Project in Athy.  This was as a result of research work already performed by the Anti-Social Behaviour Group.  Application hopefully will be made in early 2007.

· Sergeant Nolan is now linking into the recently formed “asset Tracking and Mentoring Project”.  This project is headed by Kildare Youth Services and Kildare Community Partnership.

· Garda Participation on Housing Estate management, submission on layout of local estates has been included in 2007/2008 Town Plan.

Lead Agency:

An Garda Siiochana.

Partner Agencies:

K.C.C., R.A.P.I.D., D.S.F.A.,  V.E.C., F.A.S., Athy Town Council,  Probation and Welfare Service, Voluntary, Statutory bodies, Local Community.
What resources have been committed to or expended on the project to date?

Human;
Eight (8) Gardai involved in Community Initiatives – Extra Gardai allocated to Athy Station.

Financial:
Costings Borne by Garda Budget.

What barriers, if any, have been experienced since the last reporting period?

None that cannot be resolved.

· Excellent co-operation by all involved.

· Strong drivers in R.A.P.I.D. local Community and An Garda Siochana.

· Project has reputation for open, honest, realistic expectations.

