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Phase 1:
Preparation






Phase 2:
Development

Phase 3:
Implementation

Phase 4:
Review

Phase 5:
Hand Over / Operations


What steps have taken place since the last reporting period in advancing the CDB action? 

Lead Agency

· HSE still chairing KTA.  

· KTA have developed and almost completed their Strategic Plan.  

· Funding has been approved by a number of agencies.  

· Awaiting decision re cohesion. 

· Office Space has been secured with KYS.

Partner Agencies:

· Still good involvement from a number of key agencies in the county.

What resources have been committed to or expended on the project to date since the last reporting period?

Human:

· Extended the employment of co-ordinator until end 2006 on 4-day week.

Financial:

· Received some funds and awaiting others.  Awaiting decision re: cohesion.

What barriers, if any, have been experienced since the last reporting period?

Difficulty of securing long term future, no one agency has/will take responsibility for Traveller development issues and generally most agencies will point to each other.  This makes the CDB initiative crucial in keeping the development of Travellers in this county alive.

Any other comments: N/A
