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CONSTITUTION AND STANDING ORDERS OF

County Kildare Community and Voluntary Forum Ltd. 

1.
Title
The Forum will be called the County Kildare Community and Voluntary Forum Limited. (Foram Pobail agus Deonach Chondae Chill Dara Teoranta).
2.
Mission Statement
To articulate and represent the diverse and common views of the community, voluntary and disadvantaged sector through consultation and communication and to Empower community participation, promote social inclusion and equality by influencing policy and decision-making by the local authority and other statutory agencies on the economic, social and cultural development of County Kildare.

3.
Values & Principles
· Equality/Social inclusion

· Participation

· Partnership 

· Non-party political

· Does not discriminate on the basis of gender, religion, ethnicity, socio-economic status, age, or disability

· Equality of opportunity, participation and outcome

· Openness and accountability

· Mutual respect

· Environmental sustainability

· Flexibility

· Mutual support/Solidarity

· Shared goal takes priority over interests of any single organisation

· Enhancing capacity

4.
Aims & Objectives
4.1
To facilitate the involvement and participation of local communities in policy development and participation in community development at local level.

4.2
To foster, in particular, the inclusion and empowerment of groups and organisations with a focus on tackling disadvantage and social inclusion.

4.3
To provide a forum for community and voluntary groups to network, build linkages, consult and be consulted on a wide variety of topics related to the future development of County Kildare.

4.4
To provide a mechanism for the selection or election of community and voluntary representatives to relevant bodies, as appropriate.

4.5
To represent, at county level, the Community and Voluntary sector on matters of mutual interest and benefit.

4.6
To identify issues of concern to the Community and Voluntary sector and work to influence policy locally in relation to these issues.

4.7 To provide a two-way exchange of information and ideas between the County Development Board, agencies and organisations operating in the County, Committees of the Local Authority, and the community and voluntary organisations represented on the Forum.

4.8 To act as a resource for the wide range of community and voluntary organisations in the county through such activities as training, information, advice, exchange of experience. 

4.9
To assist in the implementation of the County Development Board Strategy. 

5.
Membership

5.1 Membership is open to groups active in County Kildare who fulfil the membership criteria set out below and who complete an official Community Forum registration form.  In order for the Forum Executive to maintain accurate records member groups are requested to advise the forum executive when the officers or contact details change.

5.2 In the event of a dispute regarding eligibility, the Executive will determine eligibility for affiliation.

5.3 Member groups are entitled to become members of all sub-committees of the Forum.

6.
Membership Criteria
Eligible groups;

6.1

Groups must be voluntary and community-based, non-party political and active in County Kildare with at least three members.

6.2

Member groups must be independent with their own decision-making structures and powers and have at least three members.  Membership is not open to individuals acting alone.

6.3

Member groups should hold an Annual General Meeting and carry out activities in an open and transparent manner.

6.4

Groups should be open to new members and be broadly representative and accountable and have a relevant formal structure.  A written Constitution or Articles of Association are desirable but not essential.

6.5

Groups who already have representative rights on the County Development Board and Strategic Policy Committees (e.g. Agricultural, Farming, Business Commercial, Trade Unions, Political Parties etc.) through the National Pillars or any other mechanism may not be members of the Forum but may participate in the activities of the Forum on an observer basis.  Local or national public representatives are not eligible for election to a SPC or the CDB via the Forum or to an officership of the Forum.

7.
Expulsion of Member Groups
7.1
A proposal to expel a member group must be placed on the agenda for the next meeting of the Forum. Prior to such a decision being made, the group concerned shall be given at least one month’s notice and shall be allowed to address the Forum.

7.2 A proposal to expel a group may be made in the event of a group;

a. Acting in a manner contrary to the values, aims or objectives of the Forum. 

or
b.
Failing to comply with the criteria for membership set out in section 

6 of this Constitution.

A proposal to expel a group may be made by the Executive or by simple majority of delegates present and entitled to vote at an ordinary meeting of the Forum. 

7.3
The expulsion will be effective if passed by a two-thirds majority of delegates present and entitled to vote at the Forum meeting.

8.
Structure
8.1
The Kildare Community and Voluntary Forum shall be composed of its registered member groups in the county.

8.2
The Forum will have an Executive as set out in section 9 to oversee the day-to-day business of the Forum.

8.3
The Forum or Executive shall set up ad hoc working groups or sub -committees to undertake specific areas of work within specific time-frames, as appropriate. These committees will be chaired by a member of or a person appointed by the Executive.

8.4
Sub-committees may be developed around the functional remit of the County Development Board and/or actions defined in the Kildare 2012 or subsequent Strategies, Kildare County Strategic Policy Committees and Social Inclusion or other areas agreed by the forum.

8.5
All structures and sub-structures of the Forum will aim to have a minimum
of 40% gender balance representation and will seek to have a balanced representation of groups experiencing exclusion or inequality.

9.
Forum Executive 

9.1
The Executive will regulate the affairs of the Forum between general meetings of the Forum. 

9.2 The Executive shall have a maximum of 25 members elected by the Forum membership. All persons nominated by member groups for election to the County Development Board, Strategic Policy Committees, Area Representatives and County-wide representatives must be involved in a fully voluntary capacity only in their nominating group. 

9.3 The composition of the Executive will be as follows;

Two (2) Community and Voluntary representatives from each of the six Electoral Areas within the county.  These areas are the Electoral Areas of Clane, Celbridge, Leixlip, Naas, Kildare and Athy.

Five (5) further representatives will be elected by the Forum representing countywide groups.

Three (3) County Development Board Community and Voluntary representatives.

Five (5) Strategic Policy Committee representatives.

9.4
Forum representatives elected or co-opted to serve on the County Development Board and on the Strategic Policy Committees or expanded local area committees will serve for the life of the committee or until the next local authority elections whichever is the sooner. Members of the Executive who intend to run for public office must declare their interest and on formal nomination step down from the executive for the period of the elections. 

9.5
The Executive will elect their own officers, who in turn are the officers of the Forum.  The officer posts shall be Chair, Vice Chair, Secretary, Treasurer and Public Relations Officer and any other officers or assistant officers deemed necessary and appropriate.

9.6 The Executive and officers of the Forum will;  

a.
Facilitate the Forum’s business and day-to-day operation.

b.
Ensure that the Forum is as inclusive as possible, and that all groups have an equal say in the policy and management of the Forum. 

c.
Facilitate effective communication between member groups and Forum representatives to ensure quality input into decision-making structures.

d.
Act as a support to representatives and facilitate information sharing

Implement the work plan of the Forum. 

9.7
Officers shall hold office for one year and will be elected by the Executive 
at their first meeting after the AGM.  The officers may serve a maximum of three consecutive years in the designated officer position.

9.8
Not more than two officers may be drawn from the same electoral area. 

9.9
In the event of a member of the Executive failing to attend three consecutive meetings of the Executive of which s/he has been properly notified, without reasonable excuse, s/he will be deemed to have resigned from the Executive.

9.10
Casual vacancies arising on the Executive between AGMs must be filled. Vacancies will be filled by the next placed unsuccessful candidate for that position as per the vote at the most recent AGM. If no such candidate is available, the Executive will appoint a candidate for the remaining duration. 

9.11
The Executive may invite members of other organisations to participate in 
an advisory capacity.

9.12
Where possible decisions of the Executive will be taken by consensus but in the event of a vote being required, decisions will be carried by a simple majority of all those present and voting.

9.13 The Executive shall hold a minimum of four (4) meetings per year. Attendance records shall be kept at meetings of the Executive and reported to the AGM of the Forum.

9.14 The forum will not provide funds directly to member groups but will support activities that will promote aims and objectives of the forum.

9.15 The Forum will support participation in regional and national networks that assist the aims and objectives of the Forum.

9.16 Elections for the Forum Executive will be held within three (3) months of Local Authority elections or when necessary to fill seats that cannot be handled under 9.10 above.  The Executive will set the date for elections.  An independent  “Returning Officer” will oversee the election process from nominations to the declaration of results.

9.17 The Forum Executive is registered as a company limited by guarantee with each Executive member listed as a Director of the company.
9.18 The quorum for all meetings of the Executive shall be 1/3 plus 1 of all Executive members.

10.
Selection of Representatives from the Forum to other bodies

10.1
The Forum Executive shall organise the selection process for representatives to other bodies on behalf of the Forum.

10.2
Appointments for representatives to other bodies will be made by the Executive committee.
10.3
The Executive/Directors should seek to achieve balance within the representative positions on behalf of the Forum, in particular, with regard to gender, geography and groups experiencing exclusion or inequality.
10.4
Forum Executive representatives on any other body will represent the views of the Forum and will work within the policies as defined by the Forum. 

10.5
Each member group is entitled to make one nomination for election to each outside body on which the Forum is represented and nominees should have demonstrable experience in the relevant policy area. 

10.6
Appointments to Strategic Policy Committees and the County Development Board will be for a period of five years or for the lifetime of those committees. 

10.7
A person may be nominated to be a candidate in one SPC only.

10.8
Representatives on the County Development Board and Strategic Policy Committees will attend all Executive meetings and report on the work of these bodies. In addition, these representatives will report formally to the Forum Executive at executive meetings. 

11.
Meetings
11.1
The Forum shall meet a minimum of two (2) times per year, one of these meetings will be designated the Annual General Meeting
11.2
Notice of Forum meetings will be issued at least twenty eight (28) days prior the date of the meeting and at least fifty six (56) days prior to an Annual General Meeting.

11.3
The business and manner in which meetings are to be conducted are set out in Standing Orders as follows,

a. Motions for the meetings must be circulated seven (7) days in advance of the meeting.

b.
A Motion must be proposed and seconded before consideration.

c.
If an amendment is proposed to a motion, the amendment is considered and voted on and then the substantive motion is considered and voted on. 

d.
The Chairperson will permit one person to recommend the motion and one against the motion.

e.
Contributions from the floor will be limited to one per individual speaker without the automatic right of reply to subsequent contributions.

f.
All votes will be by way of ballot papers distributed to the nominated officer  only of the member groups in attendance.

g.
Formal Business will be handled at the beginning of each meeting.

h.
Motions of an unforeseen or urgent nature, where advance notice is not possible, may be taken under order of business and included on the agenda, with the agreement of the meeting by simple majority. 

11.4
The quorum for all meetings of the Forum shall be a minimum of 30 people from 30 individual groups.
11.5
Each registered member group is entitled to (1) one vote at all forum meetings. At an Annual General Meeting or an Extraordinary General Meeting a single individual can only cast a vote on behalf of one group/association. Votes may not be cast by proxy.

11.6
To be eligible to vote at all Forum meetings, Annual General Meetings, Extraordinary General Meetings and all Forum elections, a group must be properly registered with the Forum for a period of 3 calendar months prior to the date of the meeting or election.
12.
Amendment of Constitution

12.1
Rule changes to the Constitution & Standing Orders of The Kildare Community & Voluntary Forum can only occur in a rule change year, which will be every three (3) years following the adoption of the Constitution & Standing Orders in 2004 OR at an Extraordinary General Meeting called for that purpose. A two-thirds majority of the eligible members present and entitled to vote at the meeting is required for a change to be carried

12.2
 Draft amendments must be submitted to the Secretary at least twenty eight (28) days prior to the meeting and circulated with the Agenda for the meeting.

13.
Extraordinary General Meeting
13.1
An Extraordinary General Meeting (EGM) of the Forum may be called;

a.
by the Executive of the Forum

b.
by the Executive of the Forum following a request signed by (25) twenty-five registered groups stating the purpose of such a meeting.

13.2
A Minimum of Fourteen days notice must be given of all EGMs.

14.
De-selection of Representatives
14.1
De-selection of representatives selected to represent the Forum on the County Development Board, Strategic Policy Committee or any other body may be proposed on the basis of the representative;

a.
Failing to carry out his/her duties in an appropriate manner or bringing the Forum into disrepute.

b.
Failing to attend two thirds of the relevant meetings in a given year without reasonable cause.

c.
Failing to report back to the Forum in accordance with section 10.8 without reasonable cause.

14.2
A proposal for de-selection may be made by; 

a. The Executive of the Forum.

b.
A simple majority of voting delegates at an ordinary meeting of the Forum subject to proper vote.

The proposal to deselect will be placed on the agenda for the next meeting of the Forum. The representative concerned will be notified of the proposal at least one month before the meeting and will be given the opportunity to address the issue at the Forum meeting.

14.3
Following de-selection, the position will be filled according to the procedure set out in section 9.10 above.

15.
Dissolution of Forum
15.1
The Forum may be dissolved by a majority of at least two-thirds of voting members present and voting at a meeting properly convened for that purpose.

15.2
In the event of dissolution, any assets of the Forum shall be transferred, in trust to Kildare County Council, until a suitable body with aims and objectives similar to the Forum is formed. 

16.
Finance
16.1
The income and property of the Forum shall be applied solely and exclusively towards the promotion of the Forum’s activities and no portion shall be paid or transferred directly or indirectly to the members or officers of the Forum, except in the manner of approved and vouched expenses.

16.2
The Forum Executive will prepare an annual work plan and submit an application for funding to the Department of Environment, Heritage and Local Government. 

16.3
The Forum Executive will receive these funds through Kildare County Council on a quarterly basis and be responsible for day to day expenditure of these funds from the forum accounts.

16.4
The Forum will operate a tendering process for all work undertaken by contract. 

16.5
All Payments must be approved by the Executive and are subject to the terms of regulations applying to prompt payments.

16.6
The Forum Executive will oversee the dispersal of the funding allocated to it. 

16.7
Audited Annual accounts will be presented at the AGM.

On adoption, this constitution and standing orders replaces and supersedes earlier constitutions, standing orders and amendments agreed by the County Kildare Community and Voluntary Forum issued prior to March 2004
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