1. Invitation to Tender
Kildare County Childcare Committee (KCCC) invites tenders from suitably qualified and experienced individuals, organisations or agencies for an evaluation of the impact of the National Childminding Initiative (NCMI) in Kildare from 2004-2007.

2. Background
The National Childminding Initiative (NCMI) is an initiative which is delivered by KCCC in conjunction with the HSE/West Wicklow. The initiative was developed to support Childminders by providing, information, advice and training to people who are minding or who are considering minding children in their own homes. 

Supports and Services Available to Childminders under the initiative include:

· Advice, information and support from the Childminding advisor 

· Networking opportunities with other Childminders 

· Quality Awareness Programme for Childminders

· Voluntary Notification

· Tax Exemption 

· Childminders development Grants (small scale funding to enhance safety/quality in the service through the purchase of small capital items, equipment, toys or minor adaptation costs). 

We are undertaking an evaluation of the Initiative in order to inform the planning and implementation and to develop a future strategy for Childminders. 

3. Issues to be Considered

a. The structures and operations of the Initiative:
· Roles and responsibilities of the key stakeholders in the implementation of the imitative.

· The efficiency of current operational structures

· Representation of Childminders and other relevant stake-holders

b. The impacts that have occurred as a result of the implementation of the initiative.
· v Impacts both positive and negative.

· v Awareness of the initiative amongst childminders

· v Level of take-up of the supports and services

· v Impact that the supports and services have had on childminders who availed of them.

· v Impact on the quality of childminding services

· v Impact on parents

· v Any other impacts

· b. The elements of the initiative that contributed to these changes:

· v Development Grants

· v Support, Information, Advice

· v Networking

· v Training

· v Voluntary Notification

· v Tax Exemption

· v Other

c. Any Needs unmet by the Initiative

d. Current and emerging needs of Childminders in Kildare.

f. Level of awareness and understanding of the work of the initiative amongst the relevant stakeholders.

4. Expected Outcomes

a. Overview of the implementation of the NCMI in terms of programmes supported.

b. Clear documentation of the impact of the NCMI in Kildare.

c. Clear findings in relation to the elements of the initiative which had or did not have an impact on relevant stake-holders.

d. Documentation of unmet needs and current/emerging needs.

e. Documentation of findings in relation to the current structures and operations.

f. Information regarding the level of awareness and understanding of the initiative amongst stakeholders.

g. Clear recommendations to inform the future strategy in Kildare for implementing the National Childminding Initiative.

h. A final report of the evaluation process.

5. Methodology

a. Both quantitative and qualitative elements with reference to internal monitoring systems and documentation – action files, Annual Reports, Sub-Committee Reports/Minutes.

b. Regard to previous research 

c. Consultation with relevant stakeholders including childminders, parents, KCCC, HSE South Western Area, which may include 1-2-1 interviews, web/desk research, focus groups, and questionnaires.

d. The preparation and compilation of the final report  (see note).

6. Tendering Process

Tenders should include the following information:
a. Name & contact details of individual/organisation submitting the tender

b. Name of person dealing with the tender

c. Qualifications & experience of person(s) tendering

d. Details of similar work undertaken.

e. Outline of proposed methodology

f. Timeframe and availability

g. Itemised costings

h. Names & contact details of two referees

i. Copy of insurance

j. Copy of up-to-date Tax Clearance Cert.

7. Timescale: November 2007 – Feb 2008

8. Forward Tenders to: 

Julie McNamara

Co-ordinator

Kildare County Childcare  Committee 

The Woods,

Clane

Co. Kildare

Tel: 045-861307

Email: coordinator@kildarechildcare.ie
Additional Information from:  As above

Informal enquiries to:  As above

10. DEADLINE FOR RECEIPT OF TENDERS:
5.00pm on Monday 22nd October 2007.

* Note -The Tender Contract received should take into account, the organisation of the report materials as a published Final Report.

