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Section 1:
Introduction

Section 5 of the Local Government (Business Improvement Districts) Act 2005 provides for the establishment of Audit Committees in Local Authorities and Circular Fin 11/07 of 23 May 2007 also refers.  Kildare County Council’s Audit Committee was established by way of resolution of the Council dated 22 October 2007 and the external members were approved by the Council on the nomination of the County Manager following consultation with the Mayor.  The members of the Audit Committee are as follows:

· Mr Denis Doherty, Chairman

· Mr Sean Carey, Vice-Chairman

· Ms Mary Ann O’Brien

· Mr Charlie Carri

· Councillor John McGinley

· Councillor Paul Kelly

· Councillor Senan Griffin was appointed to the committee following the local elections in June 2009 replacing former Councillor Billy Hillis.

The committee is supported and assisted by Mr Eamonn O’Sullivan, Director of Services, Corporate Services, Human Resources and ICT and Ms Annette Aspell, Administrative Officer, Corporate Services.

During the course of 2009 the Audit Committee met on the following dates:

· 27 January 2009

· 28 April 2009

· 28 July 2009

· 27 October 2009

· 8 December 2009

This is the second annual report of the Audit Committee to the elected members of Kildare County Council.

Section 2:
Chairman’s Statement

Statement by the Chairman of Kildare County Council’s Audit Committee. 

I am honoured to present the Annual Report of the Audit Committee of Kildare County Council for 2009.  Our committee met on five occasions during the year.

Our role is advisory rather than supervisory.  We are in a position to provide an independent view of the financial reporting process, internal controls and audit functions.  Our main aim is to contribute to enhancing the corporate governance of Kildare County Council.  We strive to fulfil our role by working with Management, Internal Audit and Local Government Audit on the functions that contribute to good governance.

The economic recession and the measures introduced by the government to restore economic stability impacted on the funding and staffing of local authorities.  We were impressed by the positive response of the management and staff of Kildare County Council in pursuing transformation of services and value for money.  These are outlined in our report. It is to the credit of all concerned that progress was made in 2009 in developing a Risk Register and a Register of Lands.  We consider these to be important priorities even in the current changed economic circumstances.

The Internal Auditor, Mr. Michael Bermingham, retired in 2009.  He was successful in developing a productive and high quality function and I would like to thank him for all he achieved and to wish him well in retirement.  The Audit Committee will support his successor in developing the Internal Audit function to enable it to perform successfully the important role assigned to it.

We remain satisfied that Kildare County Council is well governed, well managed and that there exists a culture that is conducive to pursuing greater efficiencies, value for money and reforms of a kind that will benefit the people of County Kildare.  We received full co-operation and support from the County Manager and his staff in relation to all aspects of our work.  We held fruitful meetings with the Local Government Auditor and the Internal Auditor.  

In expressing thanks to all members of staff who facilitated our work during the year I wish to thank in particular Mr Eamonn O’Sullivan, Director of Services, and Ms Annette Aspell, Secretary, for their invaluable support of our committee.

I wish also to acknowledge the keen interest, commitment and valuable contributions of all members of our Committee.

Denis Doherty

Chairman
Section 3:
Role of the Audit Committee

The Audit Committee has an independent role in advising the Council on financial reporting processes, internal control, risk management and audit matters, as part of the systematic review of the control environment and governance procedures of the Council.  The committee has a role in promoting good accounting practices, ensuring better and more informed decision-making, and improving the focus on value for money throughout the organisation.  The committee also supports the work of the Internal Audit Unit and advises the County Manager in relation to the operation and development of the Unit.  

Section 4:
Audit Committee Charter

The Audit Committee’s Charter was adopted by the members of Kildare County Council at their meeting on 31 March 2008.  The Charter sets out the role, functions and membership of the committee.  It also deals with matters such as the holding of meetings, working procedures and reporting structure.  A copy of the Audit Committee Charter is attached hereto at Appendix 1.

Section 5:
Internal Audit Plan 2009
At their meeting on 27 January 2009 the committee considered the content of the Internal Audit Plan for 2009.  This plan sets out the details of audits to be carried out during the year and incorporates details of audits in progress [not yet completed].  The committee was satisfied with the content of the plan for 2009, but indicated that they may wish to recommend items for inclusion in the future.  At their December 2009 meeting the Committee received a progress report on the Internal Audit Plan for 2009.  The Audit Committee noted with satisfaction the work undertaken during the year and offered advice intended to support the important role performed by the Internal Audit Team.

Section 6:
Briefings from Senior Management

The committee met with the County Manager and several members of the Senior Management Team during the year including:

· Head of Finance

· Director of Services – Water and Environmental Services

· Director of Services – Community and Enterprise and Economic Development

· Senior Engineer – Water Services

· Senior Executive Officer – Economic Development

· Senior Executive Officer - Housing

The committee agreed that such meetings assist them in familiarising themselves with issues, developing an understanding of relevant issues and building relationships.  During the course of the year the committee was briefed in relation to a number of issues including:

· Corporate Risk Register

· Register of Lands

· Value for Money Initiatives.  

· Energy Management

In addition, the committee received a briefing from the Local Government Auditor in relation to the Audit Report for year ended 31 December 2007 at their meeting on 28 April 2009.  During the course of the year the Internal Auditor updated the committee in relation to the work of the Internal Audit Department,

Section 7:
Audit Committee Objectives for 2009 and Related Outcomes

Local Government Auditor’s Report on the Annual Financial Statement for 2007

In considering the Local Government Auditor’s Report on the Annual Financial Statement for 2007, the committee noted the comments made by the Local Government Auditor, particularly in relation to the areas of fixed assets, development levies, superannuation register, value for money and risk management.

Value for Money

From the outset the committee considered Value for Money to be a key issue.  During the course of the year the committee considered many aspects of value for money throughout the organisation and, in this regard, received presentations from members of staff particularly in relation to efficiencies.  The members reviewed progress on this issue throughout the course of the year and received presentations from senior staff assigned by the County Manager to develop efficiency initiatives throughout the organisation.

In considering this matter the members were always conscious, due to the contraction in the central government public finances, of the challenges facing the Council in managing the delivery of services, in light of this change in circumstance.

At the end of the year the committee welcomed the outcome of work in this area during 2009 resulting in the achievement of total savings of €3.6m arising from the introduction of efficiency initiatives throughout the organisation.  Prominent examples of areas where savings were made included:

· Reduction in overtime costs


-
€750,000

· Reduction in travel and subsistence
-
€450,000

· Energy procurement



-
€125,000

The work of the Partnership Committee in assisting in the implementation of such initiatives was noted.

Energy Management

In tandem with other value for money initiatives carried out during the year, an Energy Management Team was established.  The Facilities Manager briefed the committee in relation to the work of this time at their meeting on 27 October 2009.  He outlined savings that had been made as a result of a group tender approach for energy provision in conjunction with 7 other local authorities.  

Register of Lands

The committee agreed from the outset that it would be a priority to ensure that an accurate and up-to-date Register of Lands was established.  Progress on this project was welcomed during the year, which saw the appointment of a Project Manager and the setting up a project team.  A software package was sourced and a schedule of priorities and work programme was agreed for the project.  A Steering Committee was also established during the year.  The Committee will maintain a monitoring role in relation to the implementation of the new system.

Risk Management

The committee received presentations during the year on how the issue of Risk Management was being addressed by Kildare County Council.  A copy of Departmental Risk Registers, together with a report evaluating the risk management system was circulated at the meeting of the committee on 27 January 2009.  At their meeting on 8 December 2009 the members received a briefing in relation to a review of the Risk Register.

Financial Reports

At the meeting of the committee held on 28 April 2009 the County Manager briefed the members with regard to the changing financial position for local authorities in relation to both revenue and capital budgets and outlined new Government procedures for spending money.  During the course of the year the Head of Finance kept the committee briefed in relation to financial matters, including an overview of the Annual Financial Statement for 2008.

Section 8:
Conclusion

During the course of 2009 Kildare County Council’s Audit Committee carried on the work programme, which had been established in 2008.  Reflecting on the year, the members were satisfied with reporting and co-operation from the County Manager and staff of Kildare County Council and welcomed the continuation of a good working relationship.  The year had afforded the committee an opportunity to continue the work programme agreed during their first year of operation.  The committee are satisfied that during the year they had an opportunity to continue evaluating a number of areas that fall within their remit including:

· Review the Council’s financial and budgetary reporting practices and procedures;

· Foster the development of best practice in the internal audit function;

· Review Local Government Auditors’ reports;

· Assess and promote value for money/efficiency;

· Consider whether processes are in place to manage risks effectively.
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