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1. INTRODUCTION 

Kildare County Council (“the Council”) wishes to establish a Framework Agreement (“the Agreement”) for the appointment of  consultants to prepare Village Design Statements (“VDS”) on a phased basis up to 2011.  The initial phase shall comprise the preparation of six VDS over a 12-month period – one for each of the six Electoral Areas in County Kildare.

It is an objective of the Kildare County Development Plan 2005-2011 to prepare a total of 37 VDS during the period of the Plan.  Map 6.0 in Chapter 6 clearly outlines the areas in question.

This Framework Agreement is being established in accordance with the open procedure.
Kildare County Council is a statutory body having its address at:

Áras Chill Dara, 

Devoy Park, 

Naas, 

Co Kildare.  

2.
Operation of the Framework Agreement

Following on from the evaluation of the tender submissions against stated award criteria and specification as outlined in this document, it is anticipated that some consultants will be admitted to the framework agreement, with the top scoring tenderer being awarded the initial contract.      

Only consultants who have been formally admitted to the framework will be eligible for the awards of contracts during the period of the Framework Agreement. Award of the initial contract will be on the basis of the tenders received in response to this tender competition.  Further contracts will be then awarded following mini-tender competitions between all the framework members. The council will require a fixed cost for professional services for each contract when tendered, followed by detailed information with invoices on work done. Kildare County Council shall deduct withholding tax.

Membership of the framework will not of itself confer any rights upon those admitted to the agreement in respect of the award of any contract at any stage during the life of the Framework Agreement.

Tenderers should note that the award of any contract to a firm within the agreement would be conditional upon that firm not having a conflict of interest with Kildare County Council. In the event that a member is or becomes aware of a conflict of interest Kildare County Council shall be notified immediately.

Admission to the framework may be subject to successful interview and presentation.

Admission will also be conditional upon production of a valid tax clearance certificate and acceptance by the member of the formal terms and conditions of the council. 

3. 
SCOPE OF FRAMEWORK        

Tenders are invited from suitably qualified persons/ organisations who wish to join a framework composed of consultants who can prepare Village Design Statements for the settlements referred to earlier.  Tenderers should note that the Council reserves the right to eliminate tenderers who fail to meet the Council’s criteria for selection or award.

The Council does not make any guarantee or commitment regarding the overall volume of work available to a member nor will it be under any obligation to provide a member with any work pursuant to the agreement.

Each contract shall be awarded based on the criteria set out herein.

The Council hereby invites tenders  for the preparation of Village Design Statements as detailed in section 4. 

4.
     SCOPE OF INITIAL CONTRACT:

4.1 The  Village Design Statements  shall:

(i) Clearly show that active engagement with local communities formed an integral part of the overall preparation of the VDS 

(ii) Clearly set out the historical, social and geographical context of the village 

(iii) Clearly establish the most appropriate means by which the settlement should develop in the future having regard to the above

(iv) Clearly set out a concise and measurable list of objectives (both general and specific), which shall guide the future development of the village.  

4.2 Content of the Village Design Statement (VDS):

4.2.1 The layout of the VDS shall take the form of two main sections, namely 

(i) ‘Context’ and 

(ii) ‘Guidance for Future Development’

the content of both being considered equally important. What follows is a suggested but not a required layout for (i) and (ii) above. The final layout of the VDS may be determined, having regard to the following and shall be approved with the agreement of Kildare County Council. 

4.2.2 Section 1 – Context 

Introduction:  

· What the VDS is and its objectives 

· The planning context of the VDS 

· Consultation process 

The Settlement Context:  

· A clear social, geographical, current and historic description of the settlement. 

· A description of the village as it is today and any emerging trends.

· Any special considerations that affect development 

Character of the Landscape Setting:

· The visual character of the surrounding countryside. In this instance, particular regard shall be had to Chapter 18 of the Kildare County Development Plan (Landscape Character Areas). 

· The encroachment, possibly by reason of development pressure of the village on the surrounding countryside 

· The location of heritage items in the village (e.g. monuments, trees, wildlife areas) and the significance of any such items 

Character of Settlement Pattern:

· The pattern of the village, distinct zones and layouts

· Relationship between buildings and open spaces and an assessment of connections along desire lines between both

Buildings, features and spaces in the village:

· An examination of the character of building types and forms in the village

· The height, scale and density of buildings

· The mixture of sizes, styles and types 

· An appraisal of hedges, walls and fences

· Distinctive features, materials, details etc

4.2.3 Section 2 – Guidance for Future Development 

Village Design Guidelines:

Having regard to Section 1 (above) a clear, concise and measurable list of objectives (both general and specific) shall be set out together with a series of visual images to help guide the pattern of future development in the settlement. 

Particular objectives could include reference to the following;

· Visual appearance of new development including height, size and scale 

· Materials and finishes, shop fronts and signage 

· Types of street furniture

· Footpaths, cycleways and parking 

4.3 Consultation and Adoption 

4.3.1 Consultation process

The methodology to be used by the consultants in the preparation of Village Design Statements should be detailed. An important feature of the study will be a comprehensive consultation process. Consultants shall be required to give details of the key stakeholders who will be consulted which shall include the local community and school principal(s).

The following shall be expected of the chosen consultant unless an alternative method is proposed by the consultant and agreed by Kildare County Council at the outset. 

(i) To lead an initial consultation with the local community at a location that is considered central to the community e.g. village hall, school etc. The final VDS shall be the result of an amount of community involvement and it shall be essential to adequately involve the community in the preparation of same. 

(ii) The principal of the local school shall be advised of the consultation process underway and an open invitation shall be made to all children of the school to submit drawings and / or a short text to indicate the strengths and weaknesses of the village in question and what may be considered important in the future development of the village. A timeframe of e.g. 2-3 weeks should be proposed for the submission of same to the consultant. 

(iii) A public workshop of no more than four hours in length should then be conducted, preferably in the evening of a date to be agreed. Submissions received as per (ii) above should be presented on presentation boards in the room in which it is proposed to conduct the workshop. At the workshop session, the consultant will identify the relevant issues, locally, regionally and nationally and ensure that a clearly defined consultation process is adopted and documented as part of the plan. This is considered to be an essential part of the process. 

4.3.2 Reporting

Reports shall be presented as follows:

· Initial report 


· Interim report (following the public consultation)

· Final report (upon the completion of the VDS document) to include problems encountered, lessons learned. 

Consultants appointed may be required to give a number of presentations not exceeding three at the end of the project. 

4.3.4 Presentation of final document:

The presentation of the final document shall be of the highest graphic quality in terms of both design and layout and shall include;

· A number of maps. 

· Quotes taken from the public consultation sessions 

· A number of photographs to include photographs of the public consultation process. 

· Text

· Elevations

4.4.5 Preparation of drawings and documentation

Digital copies of all material must be in a format which is compatible with Kildare County Council IT system and should be agreed at the outset. The following shall be prepared in accordance with the agreed IT format;

· An up to date survey map of the village 

· A visual recording (either by means of photomontage or electronically) of the main street(s). 

· Digitised maps clearly outlining areas of both natural and built heritage.

· Up to date photographs of the elevations of the village. 

4.5 Adoption

The consultant will be responsible for the preparation and publication of the VDS including the attendance at relevant meetings and any reworking of the text of the VDS deemed necessary following any such meetings. 

The consultants shall be expected to attend; 

· all relevant Council meetings and

· all relevant public consultation meetings 

5. 
SELECTION CRITERIA


MINIMUM FINANCIAL AND TECHNICAL COMPETENCE

Kildare County Council will employ the OPEN procedure for the establishment of this framework agreement and the award of the initial contract. Any interested party may submit a tender.

Organisations are required to submit information as outlined below. Those who do not will be eliminated from the Framework Competition.

a) Evidence of current employers liability, public liability and professional indemnity insurance or ability to procure such insurances. 

Please note that you are required to provide evidence of current insurances by way of a statement from your broker or attach insurance certificates.
b) Details of organisational manpower levels, qualifications of staff and organisation structure.

c) Details of all previous contracts over the past 3 years of a similar nature including names, description of contract, contract values and dates of delivery.

The information outlined above is mandatory and must be submitted as per form in Appendix 3. Any additional information relevant to these sections may also be added at the tenderer’s discretion.

Only those firms meeting the minimum criteria stated above will be entitled to have their tender considered.
6.
AWARD CRITERIA

The Council does not bind itself to accept the Tender with the lowest  stated Tender Total or any Tender and will not pay compensation whatsoever.

The contract, if awarded, shall be awarded on the basis of the criteria set out below, to the Tenderer who has submitted a Tender in compliance with these instructions and whose Tender is judged to be the most economically advantageous.  The quality/price ratio is 80/20.  The factors which will be taken into account in making the assessment are:

Quality Criteria




Percentage Weighting


Quality of proposal 




30%


Management & service structure proposed

15%


Expertise & skills of personnel assigned

15%


Timeframe for delivery



20%

Price Criteria





Percentage Weighting


Proposed cost





20%

Please note that for the mini-tender competitions held during the lifetime of the Framework Agreement, the Council will employ the same award criteria.

Award of contract(s) may be subject to successful presentation and interview at the Councils discretion.

7.
FORMAT OF TENDERS

The initial contract covers the preparation of six Village Design Statements for Kildare County Council as outlined in section 4 above.

Members should provide the following information as per the form provided in Appendix 3:

7.1 Qualifications and experience of personnel proposed

Detailed CV’s are required for each of the proposed key service providers to be made available. CV’s should detail experience and qualifications in relation to services required.

7.2 Account Management and Response Times

Members should outline how they propose to manage the account with Kildare County Council. Please provide proposed management and liaison arrangements which would be put in place for the provision of the services including the identification of a specific “liaison” person in the proposed team and a nominated deputy.

Tenderers should clearly outline response times and how they propose to meet times outlined and what arrangements are proposed for meetings with the Council.

Tenderers should also outline their approach to invoicing to ensure full transparency of costs and an efficient methodology for handling account payments.

7.3 Reliability and Continuity of Supply
The timescale for the completion of this phase of the project is 12 months.  Tenderers must demonstrate their ability to complete the project in the stipulated timeframe. Kildare County Council reserves the right to contact referees to verify successful delivery of such a service in the recent past.  Contact details of 3 suitable reference Councils should be provided. 

7.4 Ultimate Cost 

Members are required to complete the Form of Tender in Appendix 1, furnishing a fixed professional fee for work proposed.

8.
SUBMISSION OF TENDERS

Three (3) hard copies of the tender document and one (1) soft copy on Microsoft Office format should be submitted in one single sealed envelope clearly marked as follows:

“Preparation of Village Design Statements”

 to reach the address below not later than 5pm.on Friday 4th January 2008. 

The address for tenders to be submitted is:

Mary Foley,

Kildare County Council,

Forward Planning,

Áras Chill Dara,

Devoy Park,

Naas,

Co. Kildare.

Tel: 045 980532

Email: mfoley@kildarecoco.ie

Faxed, late or emailed tenders will not be considered

9.
INSTRUCTIONS TO TENDERERS

9.1
Compliance with Instructions to Tenderers

Tenderers are advised that compliance with these instructions is mandatory and that failure to do so in a substantive area may result in the elimination of a tenderer.

9.2
Acknowledgement letter

An Acknowledgement letter is contained in Appendix 2. Tenderers are required to forward confirmation of whether or not they intend to submit a formal tender for this initial contract.

9.3
Closing date for receipt of tenders

The closing date for receipt of tenders is Friday 4th January 2008 at 5pm. 

9.4
Tender documents received

If you consider that you are missing any documents that would prevent you from submitting a comprehensive tender, please contact Mary Foley as above as soon as possible.

9.5
Tender Communications

Tenderers shall satisfy themselves as to the full nature and requirements of the tender. Any errors or omissions should be notified in writing as soon as possible to Mary Foley as above

Each member is fully responsible for the safe and timely delivery of his/her or her tender.

9.6
Notice of Addenda

At any time up to 7 days prior to the tender deadline, tenderers may be notified in writing of any amendments to the tender documents by means of a notice. Any such notification will automatically become part of a tender document.

9.7
Cost of preparation of tender

The Council will not be responsible for any costs, expenses, charges or losses incurred by the tenderer in the preparation of the Tender.

9.8
Form of Tender

Tenderers are required to complete, sign and return  a Form of Tender in accordance with the model in Appendix 1 of this document. Any tender that is not on the official Form of Tender will be rejected.

9.9
Documents to be submitted for Tender

The tenderer shall submit the following documents, fully completed:

· Signed Form of Tender as contained in Appendix 1.

· Signed Information Submission Form  as contained in Appendix 3

Incomplete tenders will not be considered.

9.10
Tax Clearance Certificate

It will be a condition for the award of a contract that the successful framework members will promptly produce a current Tax Clearance Certificate from the Irish Revenue Commissioners.

9.11 
Withholding Tax

Payment on the contracts shall be subject to Irish Withholding Tax at the rate of 20% (or as amended) as laid down by the Revenue Commissioners in Ireland. Non- residents may be able to reclaim such deducted tax from the Office of the Revenue Commissioners in Ireland, International Claims Section located currently at Government Buildings, Nenagh, Co. Tipperary, Ireland. (No. 01-6774211).

9.12 Tender validity period

To allow sufficient time for tender assessment and any unforeseen delays a tender validity period of 6 months is required, this period commences on the closing date by which the Tenders are to be returned.

9.13
Payment   
It should be noted that a schedule of payments will be agreed with the successful tenderer.

Payment is normally made by paying order. 

9.14
Confidentiality

After the official opening of tenders, information relating to the examination, clarification, evaluation and comparison of tenders and recommendations concerning the Award of Contract will not be disclosed to tenderers or other persons not officially concerned with such process until the Award of Contract to the successful tenderer has been announced.

9.15
Clarification of tenders

To assist in the examination and comparison of Tenders, the Council may ask tenderers for clarification of their Tenders. No change in the price or substance of the Tender submitted shall be sought, offered or permitted.

9.16
Freedom of Information Act

Kildare County Council is subject to the provisions of the Freedom of Information Act(s).  If you consider that any of the information supplied by you is either commercially sensitive or confidential in nature, this should be highlighted and the reasons for its sensitivity specified.  In such cases, the relevant material will, in response to FOI requests, be examined in the light of the exemptions provided for in the FOI Act(s)

9.17
Copyright

The Council will have copyright ownership of any material developed for use by the Council under the terms of this contract. The Tenderer will have a non-exclusive licence to use such material but only for its own purposes.

9.18
Queries

All enquiries regarding this tender should be communicated to the following Mary Foley as above.

It should be noted that all clarifications would be issued to all tenderers. The final date for enquiries is 21st December 2007.
APPENDIX
1:

FORM OF TENDER
Preparation of Village Design Statements
To:
Kildare County Council

I/We have examined the tender documentation and hereby offer to provide six Village Design Statements in accordance with the details contained within the bid documents.



Cost per plan

_____________________



Total for 6 plans
_____________________

Notes:

1. The above sums to include all taxes

2. The above sums to include costs of all labour,  travel & other expenses 

3. The contract is a fixed sum contract

This offer will remain open for acceptance by you for a period of 6 months from the closing date for receipt of tenders.

Tenderer’s Name: 
_______________________________

Address: 

______________________________________________




______________________________________________




______________________________________________

Signed on Behalf of Tenderer:
__________________________________

Position:

______________________________________________

Date:


______________________________________________

APPENDIX
2:

ACKNOWLEDGEMENT LETTER
(TO BE ISSUED ON TENDERERS LETTERHEAD)

Mary Foley,

Kildare County Council,

Forward Planning,

Áras Chill Dara,

Devoy Park,

Naas,

Co. Kildare.

Date:______________

Re:
Preparation of Village Design Statements
ACKNOWLEDGEMENT OF RECEIPT OF DOCUMENTS AND INTENTION ON THE SUBMITTAL OF A TENDER

We hereby acknowledge receipt of the tender documents for the above contract.

We confirm we will/ will not (delete as appropriate) submit a tender by the closing date.

SIGNED: _________________________________________



NAME (IN BLOCK CAPITALS): ______________________________________

ON BEHALF OF (COMPANY NAME): _________________________________



ADDRESS: 
__________________________________________________________



__________________________________________________________



__________________________________________________________

TEL.:
______________________
FAX:
__________________________

EMAIL: ____________________________
DATE:
___/___/___

APPENDIX
3:

INFORMATION SUBMISSION

ORGANISATION DETAILS:

State the Candidate's full legal name, and contact details:

	Legal name of firm:
	

	Company Address:
	

	
	

	
	

	
	

	Year Established:
	

	Telephone No.:
	

	Fax No.:
	

	Email Address:
	

	Website Address:
	


State the name, title, and contact details of the individual dealing with this application:

	Contact Name:
	

	Title:
	

	Telephone No.:
	

	Fax No.:
	

	Email Address:
	


INSURANCE DETAILS:

	
	Level of Cover €

	Employers Liability
	

	Public Liability
	

	Professional Indemnity
	


(Please append written evidence from the insurance company)

TECHNICAL DETAILS:

Organisational manpower levels, qualifications of staff and organisation structure

Provide an organisation chart of the Candidates management structure as it would apply in this contract. Indicate the names, titles, functions and professional qualifications of each person on the chart and indicate which persons are permanent employees and which are employed on a contract basis. 

Details of previous contracts

Provide details of all previous contracts of a similar nature over the past 3 years including Council names, description of contract, contract values and dates of delivery:

	Council Name & Contact details
	Contract Description
	Contract Value €
	Manpower for contract

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


APPENDIX
4:

CONDITIONS OF ENGAGEMENT
Duration of Engagement:

The Appointment of the consultant shall commence from the date stated in the Memorandum of Agreement or from the time when the consultant begins to perform for the Council the service required, whichever is the earlier.

Copyright:

The copyright in all reports and documents provided by the consultant in connection with the Task shall be vested in the Council’s name. The consultant shall not reproduce or circulate to other parties any reports or documents provided in connection with the Task without prior approval in writing from the Council.

Payment for Services:

The sum payable by the Council to the Consultant for his/her services shall be the sum stated in the Memorandum of Agreement or in a Letter of Appointment issued by the Council.

Payment shall be made in three stages:

Stage 1 – one third to be paid on receipt of initial report

Stage 2 – one third to be paid on receipt of interim report

Stage 3 – one third to be paid on receipt of final report

The Consultant shall submit to the Council at the time of submission of the interim accounts such supporting data as may have been agreed between the Council and the Consultant.

All sums due from the Council to the Consultant in accordance with the terms of this Agreement shall be paid within 30 days of receipt of invoice.

APPENDIX
5:

MEMORANDUM OF AGREEMENT
MEMORANDUM OF AGREEMENT

Between Council and consultant for provision of Village Design Statements
Memorandum of Agreement made the _______________day of _____________ 20 ________

Between _____________________________________________________________________

__________________________________________________  (hereinafter called “the Council”)

of the one part and _____________________________________________________________

_____________________________________________________________________________

(hereinafter called “the consultant”) of the other part

Whereas the Council has requested the consultant to provide professional services as described in the Addendum hereto 

And the following terms of remuneration of the consultant have been agreed:

_______________________________________________________________________________

_______________________________________________________________________________

Now it is Hereby agreed as follows

1. The Council agrees to engage the consultant subject to and in accordance with the Conditions of Engagement attached hereto and the consultant agrees to provide professional services subject to and in accordance with the said Conditions of engagement.

2. The Memorandum of Agreement and the said Conditions of Engagement shall together constitute the Agreement between the Council and the consultant.

3. In the said Conditions of Engagement the sum referred to in Appendix 1 shall be __________________________________________________ Payable in three stages as per accounts submitted by the consultant in accordance with Appendix 4.

As witness

Authorised representative of the Council: _______________________________________________

Witness:_______________________________________  Date:____________________________

Consultant’s representative: ____________________________________________________________

Witness:_______________________________________  Date:____________________________
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