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Policy development of the Estate Management/ Community Participation Unit.
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INTRODUCTION

The DOELG's statement of policy - A Plan for social housing - argues that "Good management practice encourages tenant participation and helps to counteract tenant alienation".  The 1992 Housing (Miscellaneous Provisions) Act required local authorities to adopt a statement of policy on housing management and the associated Memorandum on the Preparation of a statement of Policy on Housing Management specifies that tenant participation should receive particular attention in these documents. The state agency Combat Poverty was set up in 1986 for the prevention and elimination of poverty and social exclusion.  The agencies role is to advise policy-makers on the best strategies to tackle poverty.  The agency identified local authority tenants as a vulnerable group.  To this end Kildare county council developed a statement of policy on the management and maintenance of local authority housing which outlined the tenant participation policy of this council. The following builds on this and provides a strategy encouraging community participation in social housing projects
 using a community development approach.  The principles and practices of community development will underpin the work carried out by this unit.  The unit will function as a team where all possibilities will be considered in an open and transparent manner.  The needs of these communities will be measured against realistic developments to prevent expectations being raised.  A partnership approach will be used both internally in Kildare County Council and externally with other agencies to enable us to focus scarce resources in disadvantaged areas and to work together to encourage social inclusion.    

Proposed staffing structure relating to the Estate Management/Community Participation Unit.

Director of Housing & Water services

Senior Executive Officer
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Senior Community Worker
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Community Worker
 (Community Worker)

 





(Clerical & budget support from housing administration).
This unit will work  as a team on related issues with the following;

AO Housing Administration
              

(Senior Social worker) 


Community & Enterprise
TLO Officers (2), Outreach for the homeless (2) 
 Social worker

Management implementation team

Internal sections.

Estate management/community participation unit,

Housing administration including Tenancy liaison officers & rent collectors

Housing construction & Social workers, Outreach for the homeless

Architects dept

Area engineers 

Community & Enterprise

Sports & leisure 

Library & arts services

Environment

Others identified as being relevant to projects undertaken.

Initially an internal meeting will be called and representatives from the above named sections will be invited.  The senior community worker will establish a forum where six key people will then be selected to report on progress and plug into the above departments.  The agreed forum will then meet on a monthly basis.

External agencies.

Dept of Environment & Local Government, Dept of Social, Community & Family affairs, Dept of justice, equality & law reform and the Combat Poverty Agency have been identified as useful sources for the proposed objectives outlined in this document.

Networks will be established externally and community groups will be represented.  The senior community officer will also facilitate this.  The following groups where relevant to the area in question will be invited to participate in this process. 

ASK, 

SWAHB,

OAK,

KELT

VEC

GARDA (JLO's & Community garda)

KYS

RESPOND

SWOT ANALYSIS

Strengths
· Team of specialist personnel to implement community participation section of estate management policy.

· Have built up relationships in the estates.  

· Achievements include; Grant scheme for residents groups, tidy estates competition, LHD centre, Community cabin's at Bishopsland & St. Patrick's park, summer projects, arts projects, education courses, tenants seminar. 

· Working relationships have been established with other agencies including, KYS, ASK, OAK, KELT, the VEC, GARDA, SWAHB and relevant sections in the council.

· Kildare County Council has the infrastructure to support this team.

· Direct contact with customer group.

· Two tenancy liaison officers to investigate levels of anti-social activity in local authority estates.

· Links with social work section.


Weaknesses
· The number of estates dispersed around the county, which are continually growing in number.
· Social problems can be generational.
· Have limited resources.
· Apathy in some estates.
· Fear and lack of social skills can lead to low levels of participation.  
· There will always be social problems.

· Difficulties in the estates will include,

· Apathy in the estates towards Kildare county council, feelings of isolation and abandonment.

· Dependency on volunteers.

· High levels of long term unemployment contribute to generational social problems.

· Growing incidence of anti-social activity.

Opportunities
· To poverty proof our work as recommended by Combat poverty agency.

· Focus scarce resources to get best value.

· To empower the community to do for themselves.

· To promote ownership for sustainable development.

· To improve quality of life.

· To bring a sense of control.

· To develop a partnership approach.

· Can be responsive to estate communities as customers.

· Can bridge the gap to improve relationships between KCC staff and estate communities.

· To promote social inclusion.

· Can give voice to estate communities by encouraging participation.

· Housing management and community development need to merge for good practice and this can lead to a model of encouragement.
· Economic opportunity to protect investment in housing projects.

Threats
· Community participation is a small part of the housing management system, a small fish in a very large pond.

· Commitment will be necessary from all relevant sections in the council along with commitment from the community, the Council facilitating with the community acting.
· Contract work can lead to staff retention problems, which makes long term planning difficult.

· Communities need sustainable projects for sustainable development.  Continuity is key.  

· Lack of response can lead to frustration.

· Growing number of estates to work with and burn out is common amongst community development staff; a support structure is vital.

· Decline in volunteerism will be problematic.

· Saying it we have to do it.

Estate Management/Community Participation Unit.

Statistics 

No of local authority estates
North
South
County total


76
53
129

No. of Residents groups registered
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Strategy

Our Vision

“To make Kildare the first choice as a place to live, work, visit and do business”

(Kildare County Council, Corporate plan, 2001-2004).

Aim of Estate Management /Community Participation Unit:
To actively pursue community involvement in social housing and in doing so to improve quality of life by promoting active citizenship and social inclusion.
Objectives:


Strategies
Performance Measurements



To increase community participation within social housing and to maximise tenant involvement in estate development and community living.

To involve other relevant agencies in 

projects.

To involve youth in community development projects.

To follow up on the tenants seminar.

To update the grants system for residents groups.

To continue with the tidy estates competition and to build on its success.


To work with residents groups already established, of which there are 82, supporting their work and encouraging their efforts.

To organise committee skills training and assist with the making of a constitution.

Communities will be encouraged to take pride in the estate environment and work groups will be formed.

To establish community development projects in the following areas:

North to include, St. Patrick's park Rathangan,  Ballymakealy Celbridge, Loughnamona Leixlip, Ashgrove Derrinturn, Prosperous, Clane, Kilcock, Maynooth & Rathcoffey. 

South project estates to include,

LHD Newbridge, Bishopsland, Farrincooley crescent, Dunmurray view, Ashfield & Maryville, Kildare, Churchview Suncroft, St. Evin's park Monasterevin, Churchview, Nurney.

Along with others that may be identified.

To build up relationships with agencies to empower communities and encourage participation in training & education courses, work opportunities, parenting courses, childcare opportunities, mother & toddler groups etc.

A community development approach will be used which will involve a partnership approach between the residents, relevant agencies and relevant sections in this council as identified earlier.

To encourage the start up of youth clubs and groups.

To encourage the residents associations to have youth reps on their committees.

To instigate projects to encourage participation and personal development.

By holding a yearly meeting where residents can share ideas and knowledge and also encourage and support each other.  This could lead to development of a network between groups when they are ready.

To develop the newsletter to give information to groups as requested.

To monitor and evaluate the grants paid out to residents groups.

To monitor the success of projects.

To monitor the estates performances and encourage them to build on their successes.  To use these as models of good practice.

To develop a youth endeavour award.
Involvement in estate management projects will be recorded and monitored on an ongoing basis and a yearly evaluation will take place.

The minutes of each groups AGM will be recorded and levels of community interest will be monitored.

Regular clean ups of the estates will be encouraged. 

Projects will require different timescales, however the following will generally apply;

Community education & training courses will be of a six-week duration, twice weekly.

Summer projects will be of a three-day duration.

Communities will be encouraged to get involved in sports projects, which will be established with the sports and leisure officer.

Clubs and groups will run on a weekly basis.

All courses will be designed in consultation with the community involved and based on their needs.

Networks will be formed in areas where needed and involvement will be recorded and minuted.

Levels of participation will be monitored on an ongoing basis.

As will numbers of clubs in the estates.

Levels of interest will be recorded on an ongoing basis and a yearly seminar will help this unit to evaluate its work.

Level of support for proposed network will be constantly evaluated.

Allocation and amount of grants will be based on numbers applying and the amount of houses to benefit from the project.

Numbers applying for grant aid will be compared to numbers of existing groups.

Proposed projects will be visited prior to works and on completion to establish models of good practice.

To monitor levels of involvement in the competitions and evaluate the competition on a yearly basis.
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� Social housing projects in this context relates to Kildare county council's local authority estate tenants and residents of both old and new estates and also includes voluntary/co-op developments when they are part of a local authority development.  It also includes liaising with traveler community reps & development groups.


� To be recruited


� To be recruited


� Figures are taken from the rent collector's areas and the groups registered for resident association grants.  * Some of the larger estates have a few small groups working within them as is evident by the figures for numbers of groups registered for South Killdeer.


� Taken from the Corporate Plan 2001-2004 for killdeer county council.
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