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Child Safety and Welfare – An Overview of Guidelines for Scouters

As a group within Scouting Ireland, we place a high emphasis on the safety of our youth members and we strive to create a safe but nurturing environment wherein all members can reach their potential.  Scouting Ireland has various policies, structures and systems that underpin the safety of youth and adult members.  All adult members make a commitment to the Scouting Law and in so doing promise to do their best to work within these systems.

This document is intended to summarise various areas wherein child safety needs to be considered and to highlight some specific risks and appropriate measures that all scouters need to attend to.  Scouting Ireland policy, systems and structures are referenced where appropriate.  The current Scouting Ireland Code of Good Practice is available to download from our website and that of Scouting Ireland.

1. Scouter recruitment:  Scouting Ireland operates a strict recruitment procedure in line with Children First National Guidelines for Child Welfare and Protection.  All prospective Scouters must be Garda vetted, have references checked and undergo core training.  Adults may only be involved in activities with young people when they have attended stage 1 and stage 2 of the Scouting Ireland Woodbadge programme (Scouter Training).  Adultss may not work unsupervised with young people or attend overnight activities until their Garda vetting is completed.

2. Scouter Training: All scouters commit to attending a six stage training programme which includes a module on Child Protection Awareness (stage 2) as well as inputs on activity planning and programme activities.  Safety and welfare is emphasised at all stages in a manner that is age appropriate for the young people in the sections.

3. Non-Scouter Involvement in activities:  While it may be necessary for other adults to provide programme input during scouting activities, no such person should have unsupervised access to young people; a record of such adult involvement must be kept by section scouters; where an adult is required for more than 3-4 times in a year, we should be submitting an application for them.

4. Child-Scouter Ratios:  The recommended ratios for scouter:children are 1:6 in Beavers, 1:8 in cubs and scouts.  Some activities may require greater adult cover than set in these ratios.  It is also essential that there be an appropriate gender mix among scouters supervising young people.  The support of parents or older youth members is often welcome but does not vary the requirement to have sufficient scouters.  Scouters should avoid situations where they are alone with a youth member.

5. Child Information: Parents are responsible for providing up-to-date information on any special needs that their child may have e.g. illness, medication etc.  Specific documentation is provided by SI for these purposes and section leaders should keep a record available for any activity.  (See Guidance Sheet 2 in SI Code of Good Practice).  While SI is an inclusive organisation and welcomes youth members with all forms of ability and special needs, it is not always possible or appropriate for scouters to provide for every individual need.  

6. Delivery/Collection of Young People:  Parents/guardians are responsible for ensuring that their children are delivered into the care of scouters.  Beavers and Cubs must be walked to the door of the meeting hall and collected from the same point by an adult.  The car park Is not a safe place for children to be unsupervised.  For all other activities, consideration is to be given to the safety of areas chosen for congregation and collection.  Parents are asked to respect scouters through adhering to times and arrangements for Delivery/Collection of Young People.

7. Basic Safety and Welfare: We strive to provide all activities in a safe environment and to minimise risks for youth and adult members.  Scouting activities are meant to be adventurous and to provide for increasing self-determination by young people where they take and manage risks for themselves.  As scouters, we commit to ensuring safety through assessing risks for activities, maintaining equipment, ensuring that scouters and others have appropriate skills training, providing basic first aid facilities, recording incidents/accidents and communicating openly with parents.

8. Supervision of Young People:  Scouters are responsible for ensuring that youth members are appropriately supervised while in their care.  The level of supervision required will depend on the age of the young people, the environment and the nature of the activity.  Scouters are advised to plan and agree mechanisms for supervision as part of any event planning process e.g. regular roll-calls, counting heads, use of buddy system, scouters responsible for specific lodges/sixes, agreed assembly points etc.  In accordance with the scouting method, youth leaders e.g. sixers/PLs should be delegated responsibilities to supervise and report any issues to scouters.

9. Use of Mobile Phones:  Mobile phones are a great resource and can assist us in providing safe activities.  However, used inappropriately they can be a distraction or danger, a tool for bullying/abuse, a source of upset if lost or damaged.  Scouters reserve the right to limit the use of mobile phones by youth members and where necessary to enforce compliance with rules agreed for a particular activity.

10. Transport:  Parents are responsible for arranging transport unless otherwise notified.  In the event that a scouter agrees to transport youth members to/from an activity, this is a private arrangement between scouter and parents. Guidelines are provided  in the SI Code of Good Practice (Guidance Sheet 1).

11. Bullying:  Bullying and harassment of youth or adult members is contrary to the law and ethos of Scouting and cannot be tolerated.   Guidance on responding to bullying behaviour  is provided in the SI Code of Good Practice (Guidance Sheet 3).

12. Child Protection Officer in Scouting Ireland: Scouting Ireland employs a full-time Child Protection Officer to promote awareness of child protection issues and good practice in the Association.  Scouting Ireland’s Child Protection Officer is responsible:

· for acting as a source of advice on child protection matters,

· for co-ordinating action within the organisation, and

· for liaising with Health Service Executive/Social Services Trust and An Garda Siochána / PSNI and other agencies about suspected or actual cases of child abuse” (Our Duty to Care, Dept. of Health and Children, ROI).

	The Child Protection Officer can be contacted at SI National Office

· By telephone: 01 4956300
· By post: Child Protection Officer, Scouting Ireland, Larch Hill, Dublin 16

· By email: cpo@scouts.ie 
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